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SUBJECT: RKeview of EXCOY Minutes
i
‘ 1.! As you reguested, ! have reviewed the minutes of
toe lost EXCO¥ meetling and have been in touchk with Bob Naks
angd Jacoh Martin sbout them, pegotizting questions that arose
f bBecause | of 2 discrepancy between the statements op page &
relative 1o the EQI gecision and the actual decimion as you
ang I undersioosd it to be, and as it is currentliy being
implemernted by us with Dr. MclLuces' approval.
Although the minputes zay we should carry both
con ation A znd B in Phase II and not get s "frorwen”
desig in fact ?E“E?e working toward & firm design of
Con ation 4 by the end of Phase II. Concurreantly, we are
stu possible modificaiions haviung to do with another
| \ané with limifted on-Doard daisz
storgye |- modliications which can be Incorporszied in
Configeration & this spring if thery turn «ul to e _
agvantageous. The scope of the studiegs have been ciscusged
with Dr, David’s staff and are consistent with his desires,
g far as I can tell, all parties are now in agreesent that
tne plag we are ﬁapiémekt;nr properly reflecis the desires
of ot

be EXCOOM, In view of this, I ¢o not plan to ask Bob Naka
ish o revision of the miputes,

. I woulg like to tave 1T pPorte
anie an anc & proposal. 7 1ty of
minutes . refilects, I believe, & = pOnc i
VE O UEnSE % v the cecis art e at
meeting, T turn was o CONE LU of 1
thet the opti presented by L/RRC for decision gid luce
& verizfion that apparcptliy Dr, Davice wanted to nave consicered.
{£1though he fgd tue opportunity to add another option to tn
issves paper pricr to the meetin., he ¢id not do so,} As 2
result, |tne Commitiee had to improvise s sclution on the spot.
it secems to me almost ipevitable that an optiorn invented during
the press of the meeting itself will a{ best be somewhat

s
imprecise and even run the danger of being impracticazble to
t
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4, | I thipk the Commitiee wsald be well served to 885k
its ﬁeméevs to submit options of their choice to the D/NRQ
in advanece of the meeting so they can be situdied by the NRO
staff and the other EXCOM members and placed un the meeting
agenda. Procea;rsll;, his could be done prior to each
meeting by Bob Naka's simply sending & note to each member
asking ﬁhem to let him know if they have additional coptionmns
to be included on the agenda.

i
i

S, | If this sounds reasonable to you, I will suggest it
to Bob. .

. Donald H. Steifinger
Aasistant Deputy Director
for
Science and Technology
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